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Partnering for High Performance Innovation

The Importance and Role of Innovation Partnerships at 
the Industry and Country Level — Partnering across 

Business, Academia and Government

The Importance and Role of Innovation Partnerships at the 
Company and CEO Level — Partnering across Functions, 

Business Units and the Extended Enterprise

The Partnering Pathways to High Performance Innovation 

Strategic and Operational Choices and
Emerging Best Practices 
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Create New Value Create New Value 

New Products New Products 
and Servicesand Services

New Rules and New Rules and 
StandardsStandards

With Partners 
Across the Value 

Chain from Concept 
to Customer

Through Powerful 
Innovation 

Networks at Internet 
Speed

Capture Value in Capture Value in 
New WaysNew Ways

New Methods New Methods 
and Business and Business 
ModelsModels

New Markets New Markets 
and Venturesand Ventures

Innovation Performance is Critical to Industry and Country Competitiveness 
and Requires Effective Partnering and Networking at All Levels 

Industry Competitiveness — The Innovation Dimension

Leading Industry clusters are creating and capturing significant innovation value across 
business, institutional and functional boundaries and across the extended enterprise of lead 

customers, key suppliers, and strategic partners
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The Critical Role of Academic and Research Institutions
Industry Competitiveness — The Innovation Dimension

Innovation investment
Vigorous competition

Context for 
Firm Strategy 
and Rivalry

Context for 
Firm Strategy 
and Rivalry

High quality human 
resources
Strong basic research
Strong IT
Ample risk capital

Receptive local 
customers 
Lead users and early 
adopters

Related and 
Supporting 
Industries

Related and Related and 
Supporting Supporting 
IndustriesIndustries

Factor (Input) 
Conditions

Factor (Input) 
Conditions

Demand 
Conditions

Demand Demand 
ConditionsConditions

Capable local 
suppliers
Industry clusters

It is ultimately clusters of firms that commercialize innovations, and institutions can 
significantly facilitate the evolution and growth of these clusters
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In an INSEAD Symposium on Strategic Innovation, we and others shared views on how 
corporations, entrepreneurs, venture capitalists, academia and research institutions are 

partnering in unprecedented ways to drive innovation

Financial
and 

Development 
Community

Business and 
Entrepreneurial 

Arena

Academic
and 

Research 
Community

StrategyStrategy

Strategic Innovation

Collective Learning
and Experience

Forward 
Looking

Country Competitiveness — The Innovation Dimension

Innovation Performance Is Critical to Industry and Country Competitiveness 
and Requires Effective Partnering and Networking at All Levels 
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Innovation Performance is Critical to Industry and Country Competitiveness 
and Requires Effective Partnering and Networking at All Levels 

Competitive 
Clusters

Innovative 
Companies

Entrepre-
neurship

High-Performance 
Country-Wide Innovation

Innovation Culture and Climate

Innovation 
Partnerships

Innovation 
Networks

Innovation has become a strategic imperative for businesses, institutions, and the 
development community — most recognize that “innovating is less risky than not innovating”

Country Competitiveness — The Innovation Dimension
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Innovation Performance is Critical to Industry and Country Competitiveness 
and Requires Effective Partnering and Networking at All Levels 

Country Competitiveness — The Innovation Dimension

Competitive 
Clusters

Innovative 
Companies

Entrepre-
neurship

High-Performance 
Country-Wide Innovation

Innovation Culture

Build a more innovation centric culture 
in academic, cultural, government and 

business institutions supported by 
public policy, regulation, and investment 
initiatives that are clear and compelling

Innovation Culture

Build a more innovation centric culture 
in academic, cultural, government and 

business institutions supported by 
public policy, regulation, and investment 
initiatives that are clear and compelling

Innovative Companies
Develop firm-level innovation leadership 

with sound innovation strategy and 
superior insight, highly leveraged assets 
and resources, and an innovative and 

collaborative business climate and 
enabling metrics

Innovative Companies
Develop firm-level innovation leadership 

with sound innovation strategy and 
superior insight, highly leveraged assets 
and resources, and an innovative and 

collaborative business climate and 
enabling metrics

Innovation Culture 
and Climate

Innovation 
Networks

Innovation 
Partnerships

Entrepreneurship
Nourish a venturing and  
entrepreneurial mindset 

with supporting 
networks and 

infrastructure for risk 
taking, new business 

development and 
options management

Entrepreneurship
Nourish a venturing and  
entrepreneurial mindset 

with supporting 
networks and 

infrastructure for risk 
taking, new business 

development and 
options management

Competitive Clusters
Develop effective 

nationwide clusters of 
innovative companies 
and institutions that 

work together to 
increase the economy’s 
productivity and upgrade 
the nation’s standard of 

living

Competitive Clusters
Develop effective 

nationwide clusters of 
innovative companies 
and institutions that 

work together to 
increase the economy’s 
productivity and upgrade 
the nation’s standard of 

living
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Innovation Performance is Critical to Industry and Country Competitiveness 
and Requires Effective Partnering and Networking at All Levels 

Country Competitiveness — The Innovation Dimension
Implications for Brazil

Competitive 
Clusters

Innovative 
Companies

Entrepre-
neurship

High-Performance 
Country-Wide Innovation

Innovation Culture?Innovation Culture?Innovative Companies?Innovative Companies?

Innovation Culture 
and Climate

Innovation 
Networks

Innovation 
Partnerships Entrepreneurship?Entrepreneurship?Competitive

Clusters?
Competitive
Clusters?
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Country Innovation Partnering Framework
First Generation Characteristics

They focus on knowledge 
sharing relationships to 
support each others objectives

Knowledge Knowledge 
Sharing Sharing 

RelationshipsRelationships

Research Business

Science HumanitiesHumanities

Commercial EnterprisesCommercial Enterprises

Public InstitutionsPublic Institutions

“First Generation” organizations and regions face very large gaps between commercial enterprises
and public institutions and between science and the humanities and research and business
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Country Innovation Partnering Framework
Second Generation Characteristics

Knowledge Knowledge 
Sharing Sharing 

RelationshipsRelationships

Research Business

Science Humanities

Commercial 
Enterprises

Public Institutions

“Second Generation” organizations face significant gaps between technical and administrative 
organizations and between R&D and Business Operations

Contractual Contractual 
Project Project 

RelationshipsRelationships

R & D Business 
Ops.

Tech 
Orgs. 

Admin. Admin. 
Orgs.Orgs.

Commercial EnterprisesCommercial Enterprises

Public InstitutionsPublic Institutions

They focus on contractual 
project relationships to assure 
alignment and follow-through
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Country Innovation Partnering Framework
Third Generation Characteristics

Knowledge Knowledge 
Sharing Sharing 

RelationshipsRelationships

Research Business

Science Humanities

Commercial 
Enterprises

Public Institutions

“Third Generation” organizations and regions build partnerships to bridge gaps between technology and 
economic development programs and between new product and business development

Contractual Contractual 
Project Project 

RelationshipsRelationships

R & D Business 
Ops.

Tech 
Orgs. 

Admin. 
Orgs.

Commercial 
Enterprises

Public Institutions

Product
Devel. 

Business 
Devel. 

Commercial EnterprisesCommercial Enterprises

Tech 
Devel. 

Econ. Econ. 
Devel. Devel. 

Public InstitutionsPublic Institutions

Collaborative Collaborative 
Transfer and Transfer and 
Development Development 
RelationshipsRelationships

They focus on 
collaborative 
transfer and 
development 
relationships
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Country Innovation Partnering Framework
Next Generation Characteristics

Knowledge Knowledge 
Sharing Sharing 

RelationshipsRelationships

Research Business

Science Humanities

Commercial 
Enterprises

Public Institutions

“Next Generation” organizations and regions have strategically aligned objectives for accelerated 
technology commercialization and innovation and associated social and economic development

Contractual Contractual 
Project Project 

RelationshipsRelationships

R & D Business 
Ops.

Tech 
Orgs. 

Admin. 
Orgs.

Commercial 
Enterprises

Public Institutions

Business 
Devel. 

Econ. 
Devel. 

Product
Devel. 

Commercial 
Enterprises

Tech 
Devel. 

Public Institutions

Collaborative Collaborative 
Transfer and Transfer and 
Development Development 
RelationshipsRelationships

CommercialCommercial

Public InstitutionsPublic Institutions

StrategicStrategic
InnovationInnovation

Partnerships andPartnerships and
NetworksNetworks

Technology
Commercial

and Innovation

Technology
Commercial

and Innovation

They focus on strategic 
innovation partnerships 
and networks to drive 

results
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Country Innovation Partnering Framework
Next Generation Characteristics

Knowledge Knowledge 
Sharing Sharing 

RelationshipsRelationships

Research Business

Science Humanities

Commercial 
Enterprises

Public Institutions

Stages of Innovation Partnering at the Country and Industry Level —
Implications for Brazil

Contractual Contractual 
Project Project 

RelationshipsRelationships

R & D Business 
Ops.

Tech 
Orgs. 

Admin. 
Orgs.

Commercial 
Enterprises

Public Institutions

Business 
Devel. 

Econ. 
Devel. 

Product
Devel. 

Commercial 
Enterprises

Tech 
Devel. 

Public Institutions

Collaborative Collaborative 
Transfer and Transfer and 
Development Development 
RelationshipsRelationships

Commercial

Public Institutions

StrategicStrategic
InnovationInnovation

Partnerships andPartnerships and
NetworksNetworks

Technology
Commercial

and Innovation

Technology
Commercial

and Innovation

?
?

?
?
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Implications for Brazilian Academic and Development Institutions
(Chinese Academy of Sciences Example)

How will we 
win in 

chosen 
markets?

How will we How will we 
win in win in 

chosen chosen 
markets?markets?

What 
management 
systems are 

required?

What What 
management management 
systems are systems are 

required?required?

What are our 
goals and 

aspirations?

What are our What are our 
goals and goals and 

aspirations?aspirations?

What  
capabilities 
must be in 

place to win?

What  What  
capabilities capabilities 
must be in must be in 

place to win?place to win?

Where will 
we play?

Where will Where will 
we play?we play?

Determine 
target industries 
and Clusters
Partner with 
geographic 
clusters of 
highest potential

Determine 
target industries 
and Clusters
Partner with 
geographic 
clusters of 
highest potential

Create a pool of talented 
researchers specific to 
disciplines used in cluster
Develop two-way 
knowledge transfer 
mechanisms, e.g., co-
location, research forums, 
knowledge transfer 
systems, secondment

Create a pool of talented 
researchers specific to 
disciplines used in cluster
Develop two-way 
knowledge transfer 
mechanisms, e.g., co-
location, research forums, 
knowledge transfer 
systems, secondment

Focus research on 
topics directly relevant 
to cluster
Work in an integrated 
way with the cluster, 
with joint teams

Focus research on 
topics directly relevant 
to cluster
Work in an integrated 
way with the cluster, 
with joint teams

Employ a disciplined 
process to innovation 
and 
commercialisation
Senior involvement 
throughout process
Rigorous project 
management
Kill projects that don’t 
meet “go” criteria
Appropriate 
performance 
management

Employ a disciplined 
process to innovation 
and 
commercialisation
Senior involvement 
throughout process
Rigorous project 
management
Kill projects that don’t 
meet “go” criteria
Appropriate 
performance 
management

To conduct research in 
To undertake surveys 
To provide data and 
advice for decisions
To conduct projects with 
regard to key S&T and 
innovation challenges
To provide education 
and training 
To promote high-tech 
enterprises by its active 
involvement

To conduct research in 
To undertake surveys 
To provide data and 
advice for decisions
To conduct projects with 
regard to key S&T and 
innovation challenges
To provide education 
and training 
To promote high-tech 
enterprises by its active 
involvement
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Partnering for High Performance Innovation

The Importance and Role of Innovation Partnerships at the 
Industry and Country Level — Partnering across Business, 

Academia and Government

The Importance and Role of Innovation Partnerships at 
the Company and CEO Level — Partnering across 

Functions, Business Units and the Extended Enterprise

The Partnering Pathways to High Performance Innovation 

Strategic and Operational Choices and
Emerging Best Practices 
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1. Create Sustainable Competitive Advantage and Value for All 
Stakeholders

Innovation leaders create extraordinary measurable premiums for all their stakeholders

Company 
Competitiveness 

and Business 
Growth Through 

Innovation

Th
e 

Pa
rt

ne
r 

Th
e 

Pa
rt

ne
r 

of
 C

ho
ic

e
of

 C
ho

ic
e

The B
rand 

The B
rand 

to B
uy

to B
uy

A Great Place to WorkA Great Place to Work

The Company to Invest InThe Company to Invest In

Investor Premiums
Company Valuation
Shareholder Returns
Earnings Growth and P/E Ratios

Employee Premiums
Quality of Workplace and Loyalty
Attracting Best and Brightest
Recognition and Reward

Customer Premiums
Customer Excitement
Value Leadership
Marketshare Dominance

Partner Premiums          
Preferred Relationships
Win-Win Synergies
Strategic Leverage

Strengthened Customer 
Attraction, Retention, 
Loyalty, and Market 

Share

Increased Control 
Over Rules of the 

Game and the Industry 
Value Chain

Improved Product 
Plus Performance, 
Value, and Brand 

Equity

Enhanced Cost and 
Productivity 

Leadership and 
Margin Performance
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Innovation Performance is Critical to Company Competitiveness and Value

Innovation Leaders far outperform the rest of their industry in shareholder value and return
Value of $100 Invested

0

5000

10000

15000

20000

25000

30000

35000

40000

1/1/92 1/1/93 1/1/94 1/1/95 1/1/96 1/1/97 1/1/98 1/1/99 1/1/00

Average of wireless 
communications

Premium

Note:  Millennium Pharmaceuticals began trading on May 7, 1996

Value of $100 Invested

Value of $100 Invested

0

100

200

300

400

500

600

700

12/1/91 12/1/92 12/1/93 12/1/94 12/1/95 12/1/96 12/1/97 12/1/98 12/1/99

Average of aluminum suppliers

Premium

Value of $100 Invested

0

100

200

300

400

500

600

700

800

1/1/92 1/1/93 1/1/94 1/1/95 1/1/96 1/1/97 1/1/98 1/1/99 1/1/00

Average of major 
drug manufacturers

Premium

Sustaining 
Innovation-led 
Shareholder 

Returns

0

200

400

600

800

1000

1200

1400

5/1/96 9/1/96 1/1/97 5/1/97 9/1/97 1/1/98 5/1/98 9/1/98 1/1/99 5/1/99 9/1/99 1/1/00

Average of drug
Manufacturers —

other

Premium

Source:  Media General Financial Services 
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2. Generate Superior Returns for Investors and Shareholders

Business leaders recognize that high-powered innovation is a prime driver of 
competitiveness and premium shareholder value in each of their industries

Sustainable Innovation 
Leadership and 

Extraordinary Performance 
and Shareholder Value

New Products 
and Services;
New Markets 
and Ventures

New Methods 
and 

Procedures;
New Rules and 

Standards

Sustainable 
Growth and
Innovation 

Engines

Creating Strategic Innovation 
Visions to Drive 

Industry-leading Performance
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Innovation Performance is Critical to CEO Leadership and Success

CEO Leadership Success — The Innovation Dimension
2004 Global CEO Challenge Survey Results

23%

23%

25%

25%

26%

29%

31%

41%

42%

52%

0% 20% 40% 60%

Top Ten Challenges Overall

Sustained and steady top-line growth

Speed, flexibility, adaptability to change

Customer loyalty / retention

Stimulating innovation / creativity / 
entrepreneurship

Cost / ability to innovate

Availability of talented managers / executives

Tight cost control

Succession planning

Seizing opportunities for growth in Asia

Transferring knowledge / ideas

Innovation related challenges (all significantly increased since 1999)

Source:  The Conference Board’s 2004 Global CEO Challenge Survey  
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Brazilian CEOs Also See Innovation as a Significant Challenge

How important is innovation for achieving 
your company’s goals and ambitions?

How important is innovation for achieving How important is innovation for achieving 
your company’s goals and ambitions?your company’s goals and ambitions?

97% of the CEOs interviewed in Brazil 
believe that Innovation is either essential 
or very important for achieving their 
companies’ goals and ambitions . . .

But only 61% are satisfied with current 
level of innovation.  No CEO is extremely 
satisfied 

Are you satisfied with innovation levels 
in your company?

Are you satisfied with innovation levels Are you satisfied with innovation levels 
in your company?in your company?

0%

0%

3%

58%

39%

Important

Very 
Important

Essential

Somewhat 
Important

Not 
Important 6%

18%

15%

61%

0%

Neutral

Satisfied

Extremely 
Satisfied

Unsatisfied

Extremely 
Unsatisfied

Source:  Monitor Analysis
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Partnering for High Performance Innovation

The Importance and Role of Innovation Partnerships at the 
Industry and Country Level — Partnering across Business, 

Academia and Government

The Importance and Role of Innovation Partnerships at the 
Company and CEO Level — Partnering across Functions, 

Business Units and the Extended Enterprise

The Partnering Pathways to High Performance 
Innovation 

Strategic and Operational Choices and
Emerging Best Practices 
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Pathways to High Performance Innovation — The Partnering Path

Strategic
Vision and

Intent

Platforms

PartnersPi
pe

lin
es

Investm
ents

Processes

Insights

Ne
tw

or
ks

CultureCulture

MetricsMetrics

Successful Innovation Leadership requires strong competencies in all 10 interrelated facets 
of High Performance Innovation including sourcing and partnering
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Strategic
Vision and

Intent

Platforms PartnersPi
pe

lin
es

Investm
ents Processes

Insights

Ne
tw

or
ks

CultureCulture

MetricsMetrics

The creative The creative 
power, drive, and power, drive, and 

sustainability of our sustainability of our 
innovation leadership, innovation leadership, 

OrganizationsOrganizations andand
NetworksNetworks

The value and leverage The value and leverage 
of our customer and of our customer and 
competitor competitor InsightsInsights

The creative Climate, 
entrepreneurial behavior and 
unwritten rules that support 

a strong action oriented 
innovation Culture

Richness, robustness 
and alignment of our 
Strategic Innovation 

Platforms and Growth
Engines

Value, return
and leverage of our 

key strategic Portfolios
and Pipelines of 

innovative products and 
services

Efficiency and Efficiency and 
effectiveness of our effectiveness of our 

allocation, deployment, allocation, deployment, 
and utilization of and utilization of 

innovation innovation 
InvestmentsInvestments

Alignment and
cascading of Metrics and 

stretched Targets for innovation
across the extended 

enterprise

Speed andSpeed and
nimbleness and energy nimbleness and energy 

of our Concept to of our Concept to 
Customer innovationCustomer innovation

ProcessesProcesses

Partners

Pathways to High Performance Innovation — The Partnering Path

Scope and leverage
and command of our 
Strategic Partners

and Sources along the 
value chain

Effective partnering is critical to all aspects of High Performance Innovation
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Pathways to High Performance Innovation — The Partnering Path

Sony’s Key Breakthrough Innovations and Revenue Growth

---

1

2

3

4

5

6

7

8

9 yrs. 6 yrs. 5 yrs. 11 yrs. 

55
VAIO, PS2, Cybershot

Walkman

’65 ’67 ’69 ’71 ’73 ’75 ’77 ’79 ’81 ’83 ’85 ’87 ’89 ’91 ’97 ’99 ’01 ’03’93 ’95’61 ’63

JPY
(Tn)

Handycam

PlayStation

Trinitron

CBS/Sony 
Recordings, Inc.1)

Sony Pictures 
Entertainment 
Inc.

Sony-Ericsson Mobile 
Communications 

Effective partnering is critical to high performance innovation and partnerships must be 
continuously recoupled and realigned

Note: 1) A 50-50 JV with CBS, and later became Sony Music Entertainment Inc.
Source:  Sony Annual Reports, Monitor Analysis
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Pathways to High Performance Innovation  — The Partnering Path
Stage I of the Partnering Path is largely reactive with little systematic management

I
Reactive

Required Capabilities
Core

Fragmented,
Reactive

Enabling

Focused,
Proactive

Ad hoc; partnering is responsive to 
events
Management driven by a relationship 
“champion” 
No standard policies and procedures
Short term needs rapidly addressed
Partnerships are transactions, not 
relationships

Performance

Source:  Benchmarking Participants 
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Pathways to High Performance Innovation  — The Partnering Path

Required Capabilities
Core

Fragmented,
Reactive Enabling

Focused,
Proactive

Performance II
Programmatic

Disciplined approach 
introduced through policies and 
procedures
Formation of dedicated 
partnering team(s)
Filling capability gaps
Separation of partners into 
different segments, or types
Partnerships include multiple 
instances of value creation

Stage II sees the emergence of a more proactive approach to partnering . . .

Source:  Benchmarking Participants 
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Pathways to High Performance Innovation  — The Partnering Path

Required Capabilities
Core

Fragmented,
Reactive

Enabling

Focused,
Proactive

Performance

III
Strategic

Integrated with corporate management systems, e.g., strategy, 
innovation, performance management
Centrally led and coordinated leadership
Source of competitive differentiation; critical to achieving major 
goals
Effective long-term information sharing and intelligence gathering
Individual partnerships cover different parts of value chain; mutual 
decision making and source of strategic value

Stage III entails a greater integration of partnering with corporate management Systems . . .

Source:  Benchmarking Participants 
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Pathways to High Performance Innovation  — The Partnering Path

Required Capabilities
Core

Fragmented,
Reactive

Enabling

Focused,
Proactive

Performance

IV
Innovative

Industry and market forming alliances
Source of innovation ideas
Intimate collaboration between firms and 
networks
Central organizing function; partnering 
widely practiced throughout organization
Partnerships include joint investments for 
shared products, capabilities, and markets 

. . . and the final phase positions partners as a source of corporate innovation

Source:  Benchmarking Participants 
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Pathways to High Performance Innovation — The Partnering Path

Companies improve overall innovation 
partnering effectiveness by:

“Professionalizing” relationship — focus on 
value created, longer term goals, short term 
successes

Integrating partnering  into business planning 
processes

Contributing non-core assets to relationships

Leveraging corporate investments in 
communications and IT infrastructure

Changing organizational models predictably

Disseminating performance metrics 
throughout organization

Expanding relationships beyond the original 
contact point

II

III

I

IV

manc
e

Required Capabilities 
Core

ented,
Reactive

Enabling

Focused,
Proactive

k

f
j

r

h

c

u

i

t

q

e

m

a

l

n

ob

d

Stages of Innovation Partnering — Implications for Brazilian Companies

?

?

Perfor

Fragm

Note:  Letters represent companies benchmarked and their relative position 
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Partnering for High Performance Innovation

The Importance and Role of Innovation Partnerships at the 
Industry and Country Level — Partnering across Business, 

Academia and Government

The Importance and Role of Innovation Partnerships at the 
Company and CEO Level — Partnering across Functions, 

Business Units and the Extended Enterprise

The Partnering Pathways to High Performance Innovation 

Strategic and Operational Choices and
Emerging Best Practices 
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Pathways to High Performance Innovation — Strategic and Operational 
Choices

Effective Innovation Partnering is supported by a Set of Strategic and Operational Choices

How will we 
win in chosen 

markets?

How will we How will we 
win in chosen win in chosen 

markets?markets?

What 
management 
systems are 

required?

What What 
management management 
systems are systems are 

required?required?

What are our 
goals and 

aspirations?

What are our What are our 
goals and goals and 

aspirations?aspirations?

What  
capabilities 
must be in 

place to win?

What  What  
capabilities capabilities 
must be in must be in 

place to win?place to win?

Where will we 
play?

Where will we Where will we 
play?play?Vision

Values

Objectives Industry 
sectors

Market 
segments

Product 
categories

Low cost

Differentiated 
around:
– Product 

innovation
– Service

Skills

Knowledge

Assets

Processes

Systems

LeadershipDoing the Right Thing
Doing Things Right

Elements of
Partner Management

Elements of
Partner Strategy
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Strategic Innovation Choices — Emerging Best Practices

Innovation Strategy
Strategic

Vision and
Intent

Platforms PartnersPi
pe

lin
es

Investm
ents

Processes

Insights

Ne
tw

or
ks

CultureCulture

MetricsMetrics

Partners and 

SourcesPo
rtf

ol
io

s
an

d 
Pi

pe
lin

es

Innovation 
Platforms and

Growth Engines
3

12

1. Focus Innovation Strategy Choices around priority platforms and growth engines

2. Manage your Innovation Sourcing and Partnering Portfolio strategically 

3. Build a rich and robust strategic innovation portfolio and pipeline

Most companies and CEOs now treat Innovation as a strategic imperative with cross-
functional, cross-business unit and extended enterprise strategic initiatives in place
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Strategic Innovation Choices — The Partnering and Sourcing Portfolio

Increasing 
Management 

Complexity and 
Expected Value

Type of Relationship Characterized 
by Investment Risk and Level of Collaboration

Acquisition Joint Venture

Strategic Alliance

Co-Development

Strategic 
Suppliers

Societies

Partnership

Vendor Buy / Sell Conferences /
Networks

JV-Buyout

Licensing-out

Level of Collaboration

Investment 
Risk

Low High
Low

High

Licensing-in

Paid
Consortia / Institutes

Venturing

Innovation Partnerships are Critical for Business Success and requires a mix of different 
partnering activities
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Strategic Innovation Choices — The Partnering / Sourcing Continuum

Specific product / project 
only 
Contract relationship
Implied take or pay
Project collaboration
Limited information sharing

1086420

Broad portfolio partnering
Trust and respect
Strong alignment
Multilevel relationship
Long and short-term 
initiatives

Virtual J.V.
Full risk and reward 
sharing
Full collaboration
Open IP exchange
Full service systems 
supplier

Arms-length
Bid-to-specification
No risk sharing
No reward sharing
No collaboration

Multiple program
Relationship 
performance 
specifications
Take or pay
Program collaboration

Preferred status
Right of first refusal
Business relationship
Risk and reward 
sharing

Trusting 
PartnershipBuyer`/

Seller
Depth of RelationshipDepth of Relationship

Innovation Partnerships are Critical for Business Success and involve a wide range of 
relationships



Confidential

XCG-IMB-Curritiba-10-19-04-RJ 35 Copyright © 2004 Monitor Company Group, L.P. — Confidential — CAM

Strategic Innovation Choices — Growth and Innovation Platforms

Resource Perspective (Inside-out)

Br
an

d 
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y 
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M
arkets and 

Segm
ents

Industry & Value 

C
hain dynam

ics Em
er
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ng

 
Te
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Pr

od
uc

ts 
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d 
Se

rv
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s

Te
ch
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lo

gi
es

Pa
rtn

er
s a

nd
 S

ou
rc

es

Innovation Platforms

Market and external Perspective (Outside-in)

Differentiated? Actionable?

Compelling? Meaningful?

Sustainable?

Winnable?Insightful?

Exciting?

$

Multi-sourcing of 
insights, ideas, 
and concepts for 
value creation

Multi-channeling 
of pathways to 
market for value 
capture

Growth and Innovation Platforms — more than technology or product platforms — provide 
exciting and insightful ways to create and capture new value that are both compelling and 

meaningful to the customer and differentiated and actionable for the company
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Strategic Innovation Choices — Growth and Innovation Pipelines

Metrics and Targets

Charter and Mandate

Identify 
Opportunities

Identify Identify 
OpportunitiesOpportunities IdeationIdeationIdeation Commercialize  

Opportunities
Commercialize  Commercialize  
OpportunitiesOpportunities

$

$ $
$

$
$

Capture ValueCapture ValueCapture Value

Team
Leader Sponsor

Portfolio of Partners and Sources

Filter and 
Develop 

Concepts

Filter and Filter and 
Develop Develop 

ConceptsConcepts

Develop
Implementation

Plans

DevelopDevelop
ImplementationImplementation

PlansPlans

A Platform must be transformed and translated into clear well-managed Pipelines of 
projects and initiatives in order to transform ideas into value for the company
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Innovation Partnering Operations — Emerging Best Practices

Operations

Pa
rtn

er
in

g 

Org
an

iza
tio

ns
, 

Te
am

s &
 N

et
wor

ksPartnering 

Resources &  

Assets

Partnering 
Processes & 

Systems

3 1

2

Partnering 
Intelligence, 
Insights, and 

Ideation

4

4. Insights and Learning: To obtain new insights and learnings, companies actively manage their 
partnering portfolio across different categories (e.g., Multinationals, Entrepreneurs, Renegades and 
Universities)

Strategic
Vision and

Intent

Platforms PartnersPi
pe

lin
es

Investm
ents Processes

Insights

Ne
tw

or
ks

CultureCulture

MetricsMetrics

3. Organization and Networks: Companies adept at partnering are tending to migrate away from large 
formal partnering organizations to virtual teams with a corporate “program office” orchestration.  Their 
emphasis is on installing clear leadership, explicit accountability and strong metrics

2. Resources and Investments: Investments in management systems and technology infrastructure are 
essential tools to achieving partnering objectives (e.g., partner tracking applications, collaboration tools)

1. Partnering Processes: Companies adept at partnering follow a 
structured,  disciplined and flexible approach to effecting closure on partnering 
agreements and take explicit steps to nurture the relationship over time

http://images.google.com/imgres?imgurl=www.ms.mff.cuni.cz/EDBT2002/hp-logo.jpg&imgrefurl=http://www.ms.mff.cuni.cz/EDBT2002/sponsors.html.iso-8859-1&h=210&w=234&prev=/images%3Fq%3Dhewlett%2Bpackard%2Blogo%26svnum%3D10%26hl%3Den%26lr%3Dlang_nl%7Clang_en%7Clang_fr%7Clang_de%7Clang_it%7Clang_es%26ie%3DUTF-8%26oe%3DUTF-8
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Innovation Partnering — A recent Benchmarking of Best Practices

Hard work pays off. Being better at 
partnering does yield sustainable 
competitive advantage

Everybody’s doing it. For all industries 
partnering is becoming increasingly important

Growing up is hard to do. Participants 
appear to have passed through several distinctly 
different phases while developing their partnering 
capabilities

You are not alone. Linking partnering to 
other management systems is essential

Know thyself. Objectives pursued 
through partnering are related to competitive 
position and environmentDon’t put all your eggs in one basket.

Portfolio management principles apply
More than you expect. Secondary 
objectives often become relationship driversMore than you think. Companies are 

expecting more from partnering and partnerships Pay attention! Inside each organization, 
there are natural barriers against partnering

The future is now. Partnerships need to be 
managed with a long term view — think pipelines Grades count. Metrics matter
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Operational Choices — Partnering Organizations, Teams and Networks

Top-down command and control 
project management structures

More fluid and networked 
innovation management systems

Innovation leaders organize fluid and networked innovation management systems to 
assure top down and bottom-up coverage of opportunity spaces

$ $ $ $

Project 
accountabilities 
for results with 
boundaries

$$$$ High Value Outcomes $$$$

Growth and Innovation Councils / TeamsGrowth and Innovation Councils / Teams

Growth and Innovation Councils / TeamsGrowth and Innovation Councils / Teams

Growth and Innovation Councils / TeamsGrowth and Innovation Councils / Teams

Innovation
accountabilities
for outcomes
across
boundaries

Aligned cross-functional accountability 
for value creation across the 

enterprise and the value chain

Fragmented and 
often unaligned accountability; 

untapped white space
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Operational Choices — Partnering to Build Intelligence,
Insight and Ideation

Multi-disciplinary teams
of stand-alone individuals

Frequently dysfunctional
and low-performance teams

Integrated innovation teams 
supported by learning- and competency-

building centers

Team 
Learning / 

Performance 
Zone

0

Le
ve

l o
f I

nd
iv

id
ua

l a
nd

 T
ea

m
 

C
om

pe
te

nc
y 

an
d 

In
te

llig
en

ce
 Q

uo
tie

nt
s

Limited individual
Knowledge / experience

Maximum knowledge / 
experience of individual “gurus”

Negative
Bias and
Baggage

Team 
Learning / 

Performance 
Zone

0

Organizational 
Support

Highly motivated 
high-performance teams

Innovation leaders create high velocity innovation networks and high performance 
innovation teams that go beyond accelerated knowledge transfer
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